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ChangeWorks® Practitioner
Training Program Briefing

The Designation —

The ChangeWorks® Practitioner (CP) designation prepares and permits the
professional to market and provide services related to the ChangeGrid® Performance
Coaching Tool, including: design, administration, compilation and interpretation
of individual ChangeWorks profiles using our proprietary online system. In addition,
CPs may offer a 60-90 minute “ChangeWorks” keynote address as a business-
building workshop.

The ChangeWorks Practitioner Curriculum —

ALL candidates begin by completing basic ChangeWorks Practitioner (CP) training.
Two formats are available and all candidates are encouraged to repeat the program
in BOTH formats as often as they wish — all at no additional fee.

The 8-week CP Webinar Series:

Candidates for the CP designation may choose to attend a 8-week telecourse.  One session is held each week, on Tuesday
evenings from 6:00PM to 8:00PM Eastern Time. All sessions are recorded so that candidates can review the coursework
whenever they would like and enable candidates who cannot attend a live class to listen to the sessions at their convenience.
All sessions involve both pre-session and post-session assignments.  Quizzes are conducted throughout the course, as well
a comprehensive final exam.

Session 1 – Fundamental Concepts of the ChangeWorks System
Session 2 – Basic ChangeGrid Interpretation
Session 3 – Comparative Human Typological Analysis
Session 4 – Advanced ChangeWorks Interpretation
Session 5 – ChangeGrid Maneuvers
Session 6 – Using the ChangeWorks System in Coaching and Management
Session 7 – ChangeWorks Group Profiling
Session 8 – Using the ChangeGrid as a Marketing Tool

The 3-day CP Intensive Course:

Candidates for the CP designation may also choose to attend a 3-day intensive course, designed for professionals who
prefer a concentrated learning experience and a quicker launch in integrating ChangeWorks Into their practices. The course
is held from Thursday morning through Saturday evening from 9AM to 6PM each day.

“The ChangeGrid”
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The workshop involves both pre-workshop and homework assignments.  Quizzes are conducted throughout the course,
as well as a comprehensive oral final exam.

Day 1:
Session 1 – Fundamental Concepts of the ChangeWorks System
Session 2 – Basic ChangeGrid Interpretation
Session 3 – Comparative Human Typological Analysis

Day 2:
Session 4 – Advanced ChangeWorks Interpretation
Session 5 – ChangeGrid Maneuvers
Session 6 – Using the ChangeWorks System in Coaching and Management

Day 3:
Session 7 – ChangeWorks Group Profiling
Session 8 – Using the ChangeGrid as a Marketing Tool

Once a candidate has completed either the 8-week CP Webinar Series  or the 3-day CP intensive course, they may repeat
the program in either format as often as they would like at no additional charge.

The Schedule —

Check with the person who gave you this briefing for upcoming dates and locations, OR go to www.masterstream.com/signup

Tuition & Fees —

The tuition for the ChangeWorks Practitioner training is currently $795. Please check with the person who gave you this
briefing or go to http://www.masterstream.com/signup for “Early Bird” registration and “Bring a Friend” discounts.

 This includes:

• Eight 2-hour telesessions and/or one 3-day workshop
• Access to recordings of all webinars
• Unlimited repeats of both training formats at no additional charge
• ChangeWorks Practitioner Training Manual
• Invitations to the ChangeWorks Forum
• ChangeGrid Interpretation Guide
• Direct access to T. Falcon Napier for one-on-one guidance during your initial course
• Your own ChangeWorks Profile & Personalized Reading
• Unlimited ChangeWorks System access

To enroll, contact the person who sent you this information, or call Linda Napier at 704-987-6500.

Post-Graduation Ongoing Education & Support Services —

ChangeWorks Practitioners are NOT required to pay any sort of an ongoing licensing or support fee. Instead, they have a
choice between three ChangeWorks System Usage & Support packages.  Each CP selects the package that  best matches
the needs of their business objectives.
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